
Local Productivity Programme

• Community budgets 

• Continuing work with 

Total Place authorities

• Big Society

Links to related work

Work completed and outputs produced December to April 2011

Phase One – Nine Workstreams

▪ Leadership support 

and development

▪ Peer  help and 

reviews 

▪ Develop K-Hub and  

‘Inform’ and 

supporting 

productivity metrics

▪ Productivity 

Opportunities

Support to councils 

▪ Market management, 

procurement, capital 

and assets

▪ Children’s services 

and adults

▪ Future ways of 

working

National Big Wins

Improving 

Productivity

Phase Two  (January 2011 onwards)


